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Introduction

This document has been compiled using and acknowledging the guidance contained in the HSE publication ‘Event Safety Guide
(Second Edition)’ HSG195 1999 which has been adapted to suit this event. In addition, the revised on-line version of this
document — The Purple Guide (http://www.thepurpleguide.co.uk) has been used for guidance, although this is not an HSE
publication.

Other terms of reference include:

The Health and Safety at Work Act 1974

Provision and Use of Work Equipment Regulations 1998
Lifting Operations and Lifting Equipment Regulations 1998
Management of Health and Safety at Work Regulations 1999
Managing Crowds Safely (second edition) 2000

Control of Substances Hazardous to Health Regulations 2002
The Regulatory Reform (Fire Safety) 2005

Guide to Safety at Sports Grounds 2008

The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
Construction Design and Management Regulations 2015

1: Document Control

Document Information

Document Title:
Event Safety Management Plan

Document Owner
We Are OPS (OPS)

Contact Details

milllie@wegroup.london

Project Name

Kinetics Island: Bristol 2024

Project Location Eastville Park, Fishponds Rd, Eastville, Bristol BS5
6XA

File Reference
ESMP/OPS/2024/V2

Distribution List

Name Organisation Position

Millie Devereux WATF Event Director

Kate Randall Bristol Council Site Permissions Officer
Rob Dudley OPS Safety Advisor

Sarah Tew OPS Safety Advisor

Robbie O’Neill WATF Production Manager
Rory Freeman WATF/OPS Operations Manager

WATF — WE ARE THE FAIR ~ OPS — WE ARE OPS

2 WE ARE OPS, BRICKFIELDS BUILDING, 37 CREMER STREET, HACKNEY, LONDON, E2 8HD DRAFT V2


http://www.thepurpleguide.co.uk/

EFSZI/\T(II)NETICS/BRISTOL/24 THE FAI R

Table of Contents

1: DOCUMENT CONTROL....ccccueeeeesssssunnnneenssssssnnnnsneesnsnnnns
1.1. KINETICS ISLAND - LOCATION ....cccccunteeiissssnnnnnnnerssnnnn
2. EVENT OVERVIEW ......ccceeeinennnnnnieeiissssnnnnenensssssnnnnsanenens
3. SAFETY COMMAND STRUCTURE......cccoeuntieerisnsnnnnnnanenns
4. KEY PERSONNEL CONTACTS....cccouneeeeisssssnnnnaneesssssnnnnane
5. DURATION OF EVENT BUILD, BREAK & HOURS OF ENTERTAINMENT
6. CONSTRUCTION PHASE ......cccccunieeiiisnunnnnineiissssnnnnsanenans
7
8
9

MOTION

ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.

« LICENSING .....ccuuueeiieeisssnnnnneeensssssnnnnseessssssannnsseessssssnnnnnee ERROR! BOOKMARK NOT DEFINED.
. AUDIENCE AND CAPACITY .....coooeeeunnnnnnnnisssssnnnnnneeessssnnns ERROR! BOOKMARK NOT DEFINED.
e TICKETS ..eeieeeinnnnnneeennasssnnnnnseeessssssnnnnsnnessssssnnnnsaeessssssnns ERROR! BOOKMARK NOT DEFINED.
10. ARENA PLAN .....cceueeieenesssnnnnneneesssssnnnnseesssssssannsnseeeens ERROR! BOOKMARK NOT DEFINED.
11. ARTISTS...cceeeeeeunnnnneeeesssssnnnnnseeessssssnnnnssesssssssnnnnsneesssnsnne ERROR! BOOKMARK NOT DEFINED.

12, SITE PLAN.....ccccccunneriinissnnnnneenesssssannnnnnenssssssnnnssnensssnnnne
13. SITE ENTRY ....cccccunnneenesssssnnnnneeenssssssnnnnseenssssssnnnssneesssnsnns
14, SITE EGRESS.....ccc0uttiiiieissnnnneeenssssssnnnnseeessssssnnnsssensssssnns
15. TRANSPORT LINKS.....ccooeesuueeeensssssunnnenerssssssannnnneessssnnns
16. COMMUNICATIONS.....ccoecuneeeersssssannnsnenssssssnnnnsaeessssnnns
17. EVENT CONTROL ....cceeeeennnnneeenssssnnnnsnensssssnnnnsneesnsnnnns
18. PROVIDERS AND SUPPLIERS ......cccoonnieeiissssnnnnnanersssnnne
19. CATERING......cccccunnerrnnsssnnnnnneeensssssannnnneeessssssnnnssnenssnnnnns
20. SECURITY AND STEWARDING ........coconumnnieerisssnnnnnanenes
21. PRODUCTION/ AVAILABILITY OF RISK ASSESMENTS ....
22. FIRST AID PROVISION ....ccccocnnnneeeesssssunnnneneesssssnnnnsanenans
23. ACCESS PROVISION .....ccoooeeunnnneneesssssnnnnseeesssssnnnsanenans
24. TOILET PROVISION ....cceeeeeeennnnneeensssssnnnnseersssssnnnsanenans
25. USE OF SPECIAL EFFECTS.....cc000teeiiisnnunnnninerissssnnnnnanenans
26. HEALTH AND SAFETY THROUGHOUT EVENT .....ccceeuee
27. INCIDENT REPORTING ...cccceeunneeeerissssunnnnenersssssnnnnsanenans
28. ELECTRICAL SYSTEMS .....cccccnnneeenisssunnnninerissssnnnnsanenans
29. UNDERGROUND/OVERHEAD SERVICES............cccncsne.
30. NOISE MANAGEMENT ...ccocoennneeeenissssnnnnenerissssnnnnsanenens
31. TEMPORARY AND DEMOUNTABLE STRUCTURES.........
32. FENCING / BARRIERS .......cccoeiuiiuiiniiiiniiiiniiniisinsneines ERROR! BOOKMARK NOT DEFINED.
33. GENERAL CLEANING / WASTE DISPOSAL..........c..ccucee. ERROR! BOOKMARK NOT DEFINED.
34. SUSTAINABILITY POLICY & ENVIRONMENTAL PROTECTIONS ......ccceeeeuneenssunnenissnneniesanaenssansensssnsensssnnenans ERROR! BOOKMARK NOT DEFINED.
35. SPECIFIC WEATHER CONDITIONS .....cccccutteeiisnsnnnnnanenes ERROR! BOOKMARK NOT DEFINED.
36. WIND MANAGEMENT PLAN ......cccooeeiunnnnineiisssinnnnnaennns ERROR! BOOKMARK NOT DEFINED.
37. MAJOR INCIDENT PLAN ....cccccueteeiisssnnnnneeensssssnnnnsanenans . ERROR! BOOKMARK NOT DEFINED.
38. EMERGENCY ANNOUNCEMENTS ....ccoccunneeerisnsnnnnnanenns . ERROR! BOOKMARK NOT DEFINED.
39. EMERGENCY VEHICLE ACCESS/ RV POINT ...........cuce.e. . ERROR! BOOKMARK NOT DEFINED.
40. COUNTER-TERRORISM.......ccoeeeummeneniisnsnnnnnaneninsssnnnnnee . ERROR! BOOKMARK NOT DEFINED.
41. FIRE PRECAUTIONS.....cccc00etiseeunnnneneeisssssnnnnaneesssssnnnnnee . ERROR! BOOKMARK NOT DEFINED.
42. SITE BUILD / CLEARANCE ........ccccoeiuiiniiniiiiiiiiiininnane . ERROR! BOOKMARK NOT DEFINED.
43. ROAD CLOSURES .....cccuueeeeenssssnnnnneneessssssnnnnsneesssssnnnnnee . ERROR! BOOKMARK NOT DEFINED.
44. TRAFFIC MANAGEMENT .....ccccccnnneeeeiisssnnnnnnnenissssnnnnnee ERROR! BOOKMARK NOT DEFINED.
45. SPIKING.....cccueeerennissnnnnneennssssssnnnnseesssssssnnnnsseesssssnnnnnee ERROR! BOOKMARK NOT DEFINED.
46. APPENDICES ......ccccoenunnnnenensssssnnnnnneenissssannnsseessssssnnnnnee ERROR! BOOKMARK NOT DEFINED.

ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
. ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.
ERROR! BOOKMARK NOT DEFINED.

APPENDICES

A — PREMISES LICENCE B - SITE PLAN
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G — NOISE MANAGEMENT PLAN H— PRODUCTION SCHEDULE

I = TRAFFIC MANAGEMENT PLAN J— CROWD MANAGEMENT AND EGRESS PLAN

K —SECURITY MANAGEMENT PLAN L —SUSTAINABILITY AND ENVIRONMENTAL PLAN

M —SHOW STOP PROCEDURES N — WELFARE AND HARM REDUCTION PLAN (INC VAWG)
O — CHILD AND VULNERABLE ADULTS POLICY P —DRUGS POLICY
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